Minutes of the  August 23, 2011 

Portside Master Association Board of Directors Meeting

38 Bryant Street Lobby, San Francisco, CA 94105

I. President John Cornwell called the Portside Master Owners Association Board of Directors Meeting to order at 6:03 p.m.

Board Members Present: John Cornwell, and Earl Gee,, and by proxy Robert Quinn, Jeffrey Leibovitz, Shari White. The parking parcel was represented by Steve Dillick.
Management: Kevin Seward 

II. The Agenda was accepted.  

III. The Minutes of the June 21, 2011 Meeting were included in the Board Packets and previously read by the Members.

It was Moved, Seconded and Approved to accept June 21, 2011 Minutes as amended.
IV. The current financial statements were provided in the Board Packets and reviewed by the manager.  The Balance Sheet indicated the Operating Account has $136,012 plus the Reserve Accounts (including awning reserves) $979,638 for a total a cash position of $1,115,650.  Operating expenses were budgeted at $37,457 and actual expenditures for the month were $30,645.  

It was Moved, Seconded and Approved to accept the June 30, 2011 Financial Statements

V.    Old Business Agenda Items 
Garage Issues:  As of August 16th Mr. Hearst reported that we are waiting to hear from the Appellate Court for the scheduling of oral arguments.   

The garage is scheduled to be power washed on Sunday August 28, 2011.  It was noted that the Association would like to receive more notice of the schedule.

VI.  New Business Agenda Items:  

None

Adjournment:  The Portside Master Owners' Association adjourned at 6:21 p.m.   The next meeting is scheduled for Tuesday October 18, 2011 at 6:00pm and will be an executive session to discuss the 2012 budget.    
Minutes of the August 23, 2011
Portside Homeowners' Association Board of Directors Meeting
I. President John Cornwell called the Portside Homeowners’ Association Board of Directors Meeting to order at 6:24p.m.

Board Members present:  John Cornwell, and by Proxy Robert Quinn, Jeff Leibovitz, Robert Vickers and Shari White.

Management:  Kevin Seward.

II. A. The Minutes of the June 21, 2011 Board Meeting were included in the Board Packets and previously read by the Members

It was Moved, Seconded and Approved to accept June 21, 2011 Minutes. 

III.  Kevin reviewed the June 30, 2011 Financial Statements. Operating funds total $395,724 and Reserve funds total $686,186 for a total cash position of $1,081,909.  The budgeted operating expenses for the month were $73,930and the actual expenses were $53,919.    

It was Moved, Seconded and Approved to accept the June 30, 2011 Financial Statements. 

IV. Old Business Agenda Items: 
A. None.

V.   New Business Agenda Items:
       A. Blinkys:  Management recommended installation of motion sensors connected to the stairwell light fixtures.  After PGE rebates the ROI is 1.2 years.

It was Moved, Seconded and Approved to approve the Blinky installation

Adjournment:  The Portside Homeowners' Association adjourned at 6:40 p.m.  The next Meeting will follow the Master Association Meeting.
